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Qualis Community CIC

Primera Corporation was commissioned in March 2021 by the Qualis Group to set up a Community
Interest Company (CIC) and to develop an initial business plan.

Qualis Community CIC is now incorporated at Companies House. The next phase in this piece of work
is learning more about the wider community and its needs and aspirations.

We are in the process of an extensive consultation and engagement exercise with the key local
stakeholder groups.

The feedback and findings of the consultation exercise will be used to shape and inform activity going
forward.

The consultation has been conducted through virtual meetings with stakeholder groups, In addition to
this there is a questionnaire which can be completed in paper form or electronically via Survey
Monkey.

Once complete we will develop a business plan and programme of delivery for the first 4 years of
activity of the CIC for presentation to the Qualis Board.

Ruth Duston and Austin Casey to present on progress so far including key themes highlighted by
stakeholder groups



